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Page |1 Hello everyone, this is today’s Dharma Espresso on Ethics, Samadhi, and Wisdom.

In Buddhism, what we need to know first are the Three Non-Outflow Studies, or Ethics
(Sila), Concentration (Samadhi), and Wisdom (Prajna). Non-Outflow means no more
affliction, suffering, sadness, or the cycle of birth and death. There will be nothing to make us
lose our merits. We lose our merits when we are sad, angry, unhappy, jealous, or when we
hate. Therefore, the Three Non-Outflow Studies are the most basic lessons that I have taught
many times. In this Dharma Espresso, I would like to review a few points for us to
remember.

The Three Non-Outflow Studies include Ethics, Samadhi, and Wisdom. These three phases
are very close and equivalent to the techniques, the art, and the Tao, which are the three
stages of our evolvement in life that I have often mentioned.

Everything we do has to start from the techniques until we are used to it. Once we’re
proficient in what we do, then it becomes the art. When we master it, we attain the Tao.
When we have reached the Tao, we can extend it to all aspects of our daily life. For
beginning cultivators, Ethics are the rules and regulations to follow. Samadhi is the peace of
mind. Wisdom is the clarity of mind resulting from the peace of mind. That is the most
popular meaning.

The Buddha once gave an example, “When you want to light a candle and there is too much
wind, you use your hands to protect it. When you protect it from the front, the wind will
come from behind; when you protect it from the back, the wind will blow from the side,
when you protect it from the side, the wind will blow from below. How then do you handle
it? You need to bring it inside the house and close the door to get away from the wind so the
candle is not blown out. The closed room is like Ethics or regulations to prevent outside
wind from blowing in. When there is wind, the candle flame always flickers. In a closed
room, the flame is steady and it burns stronger, and brighter. That strength and brightness is
Samadhi and Wisdom together. Samadhi is the calmness of the flame, Wisdom is the
brightness or clarity; these two always go together.” That is the best example of the Three
Non-Outflow Studies, the most basic principles of Buddhism that the Buddha himself taught
us to cultivate.

When we study deeper, we will see that the example of the candle flame is like our innate
wisdom. The flame has to be settled before it can shine better and brighter. If there is no
flame, there is no light, so the first thing we need to do is to bring forth our Bodhi mind.
Bringing forth the Bodhi mind requires a person to strike a match for the fire to flame up.
Once the mind is made up, ethics follow. What is the definition of bringing forth the Bodhi
mind? It is the resolve to have more mental clarity, because most sufferings in life are caused
by the lack of mental clarity.

One woman asked me an interesting question, “Dear Master, how do I cultivate Ethics,
Samadhi, and Wisdom when I am doing business in my own store?”
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I told her,” Ethics are the rules and regulations. When you set up your shop, you need to
know what products to sell, the sales process, and the market prices so you can set your
prices accordingly, not too high and not too low. You should not be greedy. You need to
arrange clear schedules and responsibilities for your employees. What are the consequences if
they don’t do a good job? What are the rewards if they perform well? Everyone should be
clear about their assigned jobs and follow a certain system. There should be weekly and
monthly planning. How do you manage your expenses and income?”

When I asked that, she sat dumbfounded, then said, “Oh, really? I only go with the flow.”

I answered, “Oh, no, you need to set clear rules and regulations about your sales system and
methods. Business is a system. You need to clearly define who will do what task? How is that
task performed? Planning must be done a whole month or year in advance. You also need to
know how certain products may change in the future. If you have a clear plan, you will not
have problems later, and your business will run smoothly.

She then asked me, “After everything runs smoothly as planned, what will happen then?”’

I answered, “We’ve talked about rules, a clear business system, the incoming and outgoing of
store products, and inventory checks, etc. Now, we need to talk about Samadhi or
Concentration. What is Samadhi? What is your goal of doing business?

She said, “I just want to be rich”.
I asked, “Between richness and happiness, which would you chose?”’
She replied, “I want to be both rich and happy”.

I said, “In that case, you have to understand that if you want happiness, you should be happy
not only after selling a product, but while selling it too. Why should you be joyful when you
do business? It’s because the buyers can feel your honesty. They feel that your price is right,
that they can trust you and your product, which they can return later if it’s damaged, and that
they can ask you if they have a problem. A successful business goes hand in hand with
satisfying your customers, making them happy, and building their trust so they want to do
business with you in the long run. Why do they come back to your store? Because they feel
that you are nice, sweet, and trustworthy.”

For your customers, when you bring joy, faith, and trust to them, it is called Samadhi. For
your employees, you follow your system and treat them fairly. In doing so, you can spread
joy to both your employees and your customers.

In Buddhism, Samadhi meditation joy is often mentioned. What does that mean? Meditation
always creates joy. When you are happy doing business, that means you are doing very well.
When you are happy because you can trick a customer into buying an overpriced product, it
is not true happiness from Samadhi. The joy from Samadhi comes when both the seller and
the buyer are happy, and everyone in the store is also happy.

When your products are reasonably priced, your customers trust you like a friend and feel
they can talk to you about anything, you’ve attained Samadhi. If we are greedy and always
wanting more, it is not Samadhi. When you spread trust and happiness to the buyers, you are
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cultivating Samadhi while doing your business and running your store. Can you see how
wonderful that is? Samadhi is not just sitting quietly in one place. Samadhi is when we do
business not to get rich but to always feel happy, gentle, and peaceful each minute, each
second, when we meet our associates or our customers. In so doing, you won’t lose your
merits and won’t have afflictions.

The third one is Wisdom. What is Wisdom? Wisdom is the spreading of joy and light from
our heart. That means we need to create a culture of trust and joy for the customers. We also
create an environment of predictability, which is easy for the employees to understand, so
they all know that we are predictable and can be trusted. We don’t keep changing procedures
and plans daily. When we have a system and a clear philosophy of life, we automatically
create that culture. If our store is like that, naturally the neighboring stores will imitate our
way, since they notice how busy our store has grown; then the next store will also follow suit.
Gradually, the whole market will follow too, starting with a culture of living in joy and
happiness, with trust and honesty.

When we do business, we don’t just sell products, but actually share our joy with those who
come to us. When we finish talking and look at everything like in a movie, our interaction
with others is really interesting. Whether we are a customer or a seller, we can see clearly that
life is for sharing joy, happiness, and honesty with each other. Therefore, we need to
cultivate Ethics, Samadhi, and Wisdom while doing business. Wisdom is creating a culture of
trust, joy, and honesty. We don’t need to lie.

We can cultivate Ethics, Samadhi, and Wisdom from setting up our business system to
interacting with employees and customers, to creating a business culture, and to developing a
market. Those who live around us will see the value of spreading trust, joy, and honesty.
That is propagating the Dharma right in our daily life.

Today, I talked about Ethics, Samadhi, and Wisdom while doing business. Next time, I will
talk about a different field.

Thank you for listening. I wish you all a happy and invigorating day.

Dharma Master Heng Chang

(Translated and transcribed by Compassionate Service Society)
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Gidi-Dinh-Hu¢

Kinh chao cac Béc, cac anh chi. Pay la Dharma Espresso cho ngay hom nay.

Thua cac bac, khi minh hoc Phat, diéu du tién minh can biét 1a Tam v6 1au hoc hay 1a Gidi-
Dinh-Hu¢. Tam la ba, v6 1au nghia 1a khong con san sinh ra chuyén phién ndo, chuyén dau
khd, chuyén budn ba, khong san sinh ra vong sinh tir luan hdi nita, cho nén goi 1a v6 1au.
Khong con c6 nhiing su viéc 1am cho cong dirc minh that thoat (1du c6 nghia 13 that thoat).
Khi minh budn, minh gian, minh dau, minh khd, minh ghen, minh ghét 1a lic minh 1am cho
mat di, that thoat di cong dirc. Cho nén goi 1a Tam v6 14u hoc, minh hoc lam sao dé minh
khong mét di cong dirc. D6 gan nhu 14 bai hoc cin ban nhét va Thay noi t6i noi lui ca trim
lan roi. Bay gio trong bai Dharma Espresso nay, Thay xin tom tit vai ba diém dé cho minh
ghi nhé.

Tam vo l1au hoc gém co ba phén goi 1a Gi6i-Pinh-Hué. Sau nay cac Bac sé€ théy ba giai doan
nay rat gin va tuong tg v6i nhimg chuyén Thay thudng noi vé ki thuat, nghé thuat, va dao
thuat 1a ba giai doan tién hoa trong cudc sdng. Bét ky chuyén gi minh lam ciing di tir k§ thuat
cho dén khi tay minh quen, thuan thuc roi, thi téi nghé thuat, nghé thuat gidi 10i thi dén dao
thuat; khi minh dat tGi dao thuat 1a bat ky Iuc nao trong cudc séng, minh cling c6 thé lan toa
ra cai dao. Nhung d6i v6i nhitng ngudi bét dau tu, Gidi 1a ky cwong, khudn phép. Pinh 14 sy
an dinh cua tim hon. Hué 1a sy sang sudt do tim hon an dinh d6 tao ra. Do 1a y nghia thong
thuong nhat.

Hoi xua dic Phat c6 cho mét thi du rang, “Néu cac con mudn bat dén cay 1én, gio nhidu qua,
con lay tay che lai, con che phia trudc, thi gié danh phia sau, con che phia sau, thi gié danh
ngang hong, con che ngang hong, thi gié danh phia dudi 1én, con pha1 lam sao? Con dem den
cdy vao trong phong kin, dong ctra lai, thi gio khong tat, lira dén ciy khong bi tat. Phong kin
do 1a Gioi, 1a khudn phép ngan chén gié bén ngoai danh vao. Khi bi gio, ltra dén cay lic nao
ciing phap phong, 1én xubng; khi dé dén ciy vao phong thi dén ling xudng, lira chay to 1én,
manh, va sdng. Sy manh va sang d6 la Pinh véi Hué di lién v&i nhau. Pinh 1a sy léng dong
cua ngon lua, Hu¢ 1a sy tod sang; hai thur do gﬁn nhu di lién véi nhau, nén minh khoé théy
dugc. D6 1a mot thi du vé Gidi-Dinh-Hué hay nhét va cin ban nhét ciia nha Phat, va chinh
dirc Phat 1a nguoi day cho chung ta thay dé ma tu.

Khi minh tu hoc sdu hon moét chat xiu, minh sé€ théy vi du trén vé ngon Iura 1a vi du vé tri hué
trong ngudi minh. Ngon lira can ling dong roi thi mdi to manh 18n va toa sang. Néu khong
c6 ngon lira d6 thi khong xong, cho nén chuyén dau tién 1a minh can phai phat tim. Phat tim
1a phai c6 nguoi bat hop quet, dé cho lira phyc 1én, phat tim réi moi 6 tri gigi. Phat tam la
gi? La khoi tim mong mudn 1am sao cho minh dugc sang sudt; vi nhiéu khi trong cudc sdng
nhiéu dau kho qua, déu do khong sang sudt ma ra.

Co6 mot nguoi hoi Thﬁy mot chuyén rt dic biét: “Thua Théy, lam sao ma con tu Gidi-Dinh-
Hu¢ trong khi con budn ban?”.
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Thay tra 16i nhu sau: “Gidi la ky cuong, khudn phép. Cho nén khi chi dit dinh (set up) tiém
ban d0 thi chi phai biét tiém chi ban mon gi, phai biét qua trinh béan, gia ca phai dé sin, dua
theo thi truong, khéng quéa cao, qua thap, khong nén c6 1ong tham trong d6. Con nhing
ngudi lam viée voi chi, chi phai sip dat lam sao cho rd rang. Ngudi d6 c6 nhitng cong tac gi?
néu khong xong thi ¢6 hau qua nhu thé nao? Néu lam t6t thi sao? néu lam bé bdi thi két qua
ra sa0? Moi ngudi 1am viéc phai 1 rang, phai c6 hé théng. Khi ma minh lam viéc thi duong
nhién no ¢6 qua trinh, tudn nay s& nhu thé nao? tuan sau nhu thé nao? thang sau thi ra sao?
Minh phai quan Iy chuyén tién bac, ra vao thé nao”.

Khi Thay n6i nhu vay thi chi ngdi stng so, chi noi: “O, vy sao? Con thi con lam t&i dau hay
to1 do”.

Thay noi: “Khong duge dau, chi phai dat ky cwong, khudn phép cho 13 rang vé hé thong va
cach ma chi mudn. Tai vi budn ban cling 1a mot hé théng. Chi dat dinh rd rang ngudi nao
lam viéc gi? cong viéc d6 phai chay nhu thé nao? planning ca thang, ca nam, chi phai nghi 1a
mén hang d6 sau nay no ciing s& thay doi nhu thé nao? Chi nghi rd rang rdi, thi chi s& khong
sinh phién ndo ric réi, cong viéc sé& trdi chay rat 1a dé dang”.

Chi hoi Thay: “Sao khi con lam nhu vay xong, moi chuyén tron tru rdi thi chuyén gi s& xay
ra?”.

Thay méi ndi: “Minh néi téi cai chuyén ky cuong, hé thong budn ban rd rang rdi, luc nao
hang v6? lac nao hang ra? phai kiém tra,van van. Bay gi0d, minh néi dén chuyén Dinh. Dinh
la gi? La muc dich cua chi lam budn ban nay do, vady muc dich cua chi 1a gi?”.

Chi n6i: “Thi con mudn lam giau thoi”.

Thay néi: “Cai gidu d6 va cai vui, chi chon cai nao?”.
y g , ¢h1 ch¢

Chi noi: “Con muon chon cé vui lan giau”.

“Mubn nhu vay thi minh phai hiéu, mudn c6 cai vui, thi khong phai minh ban xong méi vui;
ma lic ban minh phai vui. Tai sao ltic ban minh phai vui? Tai vi ngudi mua, hg cam théy
minh chén that, ho cam thay gi4 ca phai ching, ho cam thiy mon hang va chuyén minh lam
c6 thé tin cay duoc. Néu hang hu, ho c6 thé tra duoc, néu c6 van dé thi co thé héi minh. Cho
nén chuyén ban hang thanh cong cling di doi véi chuyén minh lam ngudi mua ho vui, ho tin
tuong, ho tin nhi¢m, va that sy ho cam théy lam lau dai véi minh duge. Tai sao nguoi ta trd
lai v&1 minh? béi vi ho cam théy minh 1a nguoi dé thuong, ngudi ban c6 bd mat tin cay duoc,
nguoi ban noi gi thi that sy dung nhu vay”.

Cho nén cac Bac biét do, tao ra cai niém vui, su tin tudng, su tin nhiém cho ngudi mua, thi do
goi 1a Dinh. Di véi nguoi ngoai thi nhu vay, dbi vi nguoi bén trong, ngudi 1am viée véi
minh thi ciing d4 c6 mot cai hé thong roi, minh ciing nhét tri vé chuyén ddi xir voi ngudi lam
viéc cua minh. Nhu vay 1dp tirc minh lan toa dugc niém vui t¢i cho nguoi lam viée 1a nguoi
trong nha cua minh, ngudi mua la khach hang ciia minh.

Tai sao cic Bac nghe trong nha Phat lic nao ciing noi tdi thién duyét, thién duyét 1a niém vui
ctia thién dinh. C6 nghia 1a sao? Thién ltc nao ciing tao niém vui ca. Cho nén khi budn ban
ma Bac c6 niém vui thi dung 1a Béac di t6i chd t6t 1dm rdi. Minh vui vi ban dat qua, vi lira
dugc nguoi mua thi d6 khong phai 1a niém vui thién dinh. Niém vui thién dinh 14 ngudi mua
cling vui, ngudi ban ciing vui, chdé minh buén ban luc nao ciing vui nhdn va tao niém vui.
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Cho nén nhiéu khi gi4 ca phai ching, khong ket vao long tham; thai d6 ctia minh voi ngudi
mua 1am sao cho ngudi ta tin nhiém, ngudi ta cam thdy minh khong phai 1a mot nguoi ban,
ma c6 thé 13 mot ngudi ban, c6 thé 1a mot nguoi ho tin cdy dugc nhiéu nam, dé cé chuyén gi
trong twong lai ho mudn noi gi minh thi ho c6 thé néi duoc, thi do goi 1a Pinh. Néu ma minh
ket voi 1ong tham, muén thém hoai, thi khéng phai 1a Dinh. Cho nén khi minh lan toa long
tin nhiém va niém vui ngay téi ngudi mua, tirc 1a minh dang tu cai Pinh ¢ trong nganh buén
ban ctia minh. DAy chi 12 noi t6i ban cira hang. Cac Béc thiy hay khong? Minh budn ban
khong phai d¢é minh 1am giau, ma budn ban dé cho minh mdi gidy mdi phat, mdi lac minh
gdp ngudi mua hodc nguoi déng su v&i minh, lGc nao cling vui cd, lac nao cling ty tai, nhe
nhang ca. Do 1a Pinh d6 cac Bac, Dinh khong phai ngdi im mot chd. Nhu vay thi minh s&
khong that thoat, khong phién nio.

Cai thir ba 1a Hug, thé nao 1a Hué? Hué 13 sy toa sang ctia niém vui, cia 4nh sang trong 1ong
minh. Tuc la bdy gid minh tao ra mét cai van hod, luc nao ciing tao ra tin nhi¢m, va niém vui
cho nguodi mua cd; va tao ra predictability, sy dé hiéu, dinh dat cho nhitng nguodi lam vige véi
minh, ai ciing hiéu 12 minh predictable, ai ciing hiéu minh 14 ngudi ho tin cdy duge. Minh
khong phai 1a ngudi ngay hom nay ndi cai nay, ngay mai n6i cai kia. Khi minh ¢6 mot cai hé
théng, mot triét ly séng rd rang nhu vay thi ty nhién minh tao ra mdt cai van hoa. Tiém minh
nhu véy thi ty nhién tiém bén canh né ciing bit chude theo, ho thiy sao ma dong ngudi téi
nhu vy, 1Oi tiém ké bén... tir tir ca cai cho, bat dau cling c6 mot cai van hod la con nguoi vui
vé hon, dé dang hon, dﬁy tin nhiém va chan that hon.

Minh bu6n ban khong phai la minh ban cai mon do, ma that sy ra 1a minh chia sé niém vui
voi nhung nguoi toi. Bay g10r cac Bac hiy coi tat ca moi chuyen nhu 13 mot cubn phlm khi
minh tat 101 n6i, sy giao tiép ctia minh v6i ngudi khac that 1a budn cu:(n va minh thiy rd rang
cudc sdng ciia minh dii Bac 1a nguoi mua hay ngudi ban, déu 1a cudc sdng ma minh chia sé
niém vui va sy chan thanh v&i nhau, do d6 minh phai tu Gi¢i-Dinh-Hué ngay trong luc budn
ban. Hué 1 tao thanh mot cai van hoa cua sy tin nhiém, cia niém vui, cua sy chan thanh.
Céc Bac dimg c6 nghi rang minh phai néi lao méi dugc, khong can néi l4o.

Minh ¢6 thé tu Gigi-Dinh-Hué ngay trong ltic budn ban tir cach minh dinh dit (setup) hé
thdng budn ban; cho téi cach minh giao tiép v6i ngudi lam viée véi minh va nguoi mua; cho
to1 cach minh tao ra mot céi van ho4, tao ra mot céi chg. Nhitng ngudi séng chung ho sé& théy
cai gia tri cia sy lan tda tin nhi¢m, niém vui va chan thanh. Céac Bac biét khong? Cai do
dung 1a minh dang hoang duong Phat phap ngay trong cudc sdng ctia minh.

Ngay hom nay, Thay tam thoi néi vé 1am sao tu Gidi-Dinh-Hué ngay trong lac budn ban.
Lan khac Thay s& ndi vé nganh nghé khac.

Cam on cac Béc di ling nghe. Chiic cic Bac mot ngdy vui, va tinh.
Thiy Hing Truong thuyét giang

Nhom DPanh May va Phién Dich Hoi Tiwr Bi Phung Su thuc hién.
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